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Section 1: Allocation of Revenue and
Capital Budgets 2025/26

Cheshire East Council -
Summary

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital
Budget

SETHEE A Expendjetg(;g Incﬁo(;gg o Bugggé £000 £000
Adults and Health 252,154 -92,705 159,449 389 159,838
Children and Families 107,383 -10,095 97,288 37,723 135,011
Corporate Policy 108,802 -66,014 42,788 12,745 55,533
Corporate P_olicy — Council Wide 12702 -750 -13,452 -13,452
Transformation :

Economy and Growth 38,144 -9,703 28,441 36,081 64,522
Environment and Communities 68,964 -23,263 45,701 19,357 65,058
Highways and Transport 28,370 -11,469 16,901 66,782 83,683
Finance Sub — Central 54,012 -3,492 50,520 50,520
Total Cost of Service 645,127 -217,491 427,636 173,077 600,713
Total Funding -402,375 -402,375

Exceptional Financial Support -25,261 -25,261

Net Position 619,866 -619,866 -

Adults and Health

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital
Budget

Service Area Expendggcr)g |nc§(;g8 et Buggc?cg £000 £000
Directorate 515 -8,379 -7,864 -7,864
Adult Social Care Operations 214,610 -47,056 167,554 389 167,943
Commissioning 17,407 -17,648 -241 -241
Public Health 19,622 -19,622 - -
Total Cost of Service 252,154 -92,705 159,449 389 159,838
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Children and Families

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital
Budget

. Expenditure Income | Net Budget
Service Area £000 £000 £000 £000 £000
Directorate 6,391 -1,125 5,266 5,266
Family Help and Children’s -1,448 60,417 3,061 63,478
X 61,865
Social Care
Education, Strong Start and -7,491 28,874 34,662 63,536
) 36,365
Integration
Commissioning, QA and -31 2,731 2,731
) 2,762
Partnerships
Total Cost of Service 107,383 -10,095 97,288 37,723 135,011

Corporate Policy Revenue Budget Capital Total
Budget  Revenue
and
Capital
Budget
: Expenditure Income | Net Budget
Service Area £000 £000 £000 £000 £000
Resources (Finance) 58,887 -47,831 11,056 1,021 12,077
Governance and Compliance -4,155 11,344 11,344
: 15,499
Services
Resources (People) 6,022 -461 5,561 5,561
Resources (Digital) 24,414 -12,719 11,695 11,724 23,419
Assistant Chief Executive 3,980 -848 3,132 3,132
Total Cost of Service 108,802 -66,014 42,788 12,745 55,533

Corporate Policy — Council Wide Revenue Budget Capital Total

Transformation Budget Revenue

and

Capital

Budget

- Expenditure Income | Net Budget

sl fuee £000 £000 £000 £000 £000
Transformation Programme -

Council Wide -12,702 -750 -13,452 -13,452

Total Cost of Service -12,702 -750 -13,452 -13,452
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Economy and Growth

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital

Budget

DEMIEE A Expendg&;g Incg(;gg o Bugggé £000 £000
Directorate 303 303 303
Assets 3,078 -2,587 491 2,250 2,741
Growth and Enterprise 147 147 147
Management

Facilities Management 17,702 -270 17,432 5,927 23,359
Farms 437 -785 -348 -348
Economic Development 1,985 -551 1,434 12,854 14,288
Housing 3,996 -414 3,582 6,893 10,475
Rural and Cultural Management 165 165 8,157 8,322
Tatton Park 5,653 -4,445 1,208 1,208
Green Infrastructure 2,124 -302 1,822 1,822
Cultural Economy 1,113 1,113 1,113
Visitor Economy 558 -349 209 209
Pay Inflation 883 883 883
Total Cost of Service 38,144 -9,703 28,441 36,081 64,522
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Environment and Communities

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital

Budget

. Expenditure Income | Net Budget
SENIEE A £000 £000 £000 £000 £000
Director of Environmental and
Neighbourhood Services 143 143 143
Development Management 4,471 -2,767 1,704 1,704
Building Control 1,222 -918 304 304
Local Land Charges and -407 341 341
\ 748
Planning Support
Strategic Planning 1,436 1,436 1,436
Neighbourhood Planning 283 -220 63 63
Environmental — Commissioning -1,745 43,292 14,217 57,509
45,037
ANSA*
Environmental — Commissioning -2,927 -833 600 -233
. 2,094
Orbitas*
Environmental — Management 2 207 -12,290 -10,083 3,540 -6,543
Services '
Regulatory Services 4,050 -1,228 2,822 2,822
Libraries 3,329 -297 3,032 3,032
Leisure Commissioning 948 -420 528 1,000 1,528
Emergency Planning 237 -61 176 176
Head of Neighbourhood 648 17 665 665
Services & ASB/CEO
Pay Inflation 2,111 2,111 2,111
Total Cost of Service 68,964 -23,263 45,701 19,357 65,058

*The companies are coming back in house in 2025/26 therefore commissioning budgets will be realigned

to the correct service area
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Highways and Transport

Revenue Budget

Capital
Budget

Total
Revenue
and
Capital

Budget

. Expenditure Income | Net Budget
SeErlles Ao £000 £000 £000 £000 £000
Car Parking 2,266 -7,446 -5,180 83 -5,097
Strategic Transport 8,700 -503 8,197 2,964 11,161
ANSA Transport Commissioning 1,235 1,235
1,235

(Management Fee)*
Highways 14,625 -2,820 11,805 30,971 42,776
Integrated Rail and Transport 450 450 450
(formerly HS2)
Highways and Infrastructure 145 145

. 145
Director
Infrastructure 776 -700 76 32,764 32,840
Pay Inflation 173 173 173
Total Cost of Service 28,370 -11,469 16,901 66,782 83,683

*The companies are coming back in house in 2025/26 therefore commissioning budgets will be
realigned to the correct service area

Finance Sub — Central Budgets Revenue Budget Capital Total

Budget Revenue

and

Capital

Budget

: Expenditure Income | Net Budget

Stirlies A £000 £000 £000 £000 £000

Capital Financing 37,531 -2,492 35,039 35,039

Income from use of Capital -1,000 -1,000 -1,000
Receipts

Pension Cost adjustment =727 =727 =727

Contingency Budget 15,953 15,953 15,953

Transfer to/(from) Reserves 1,304 1,304 1,304

Bad Debt Provision adjustment -50 -50 -50

Other Income/Expenditure 1 1 1

Total Cost of Service 54,012 -3,492 50,520 50,520
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Section 2: Approved Budget Change
ltems 2025/26

. 2025/26 2026/27 2027/28 2028/29
Service Budgets

Detailed List of Approved Budget Changes —

£m £m £m £m

Adults and Health +21.494 -2.204 +1.516 +1.480
1 Client Contributions -5.182 -0.879 -1.654 -1.706
2 Revenue Grants for Adult Social Care -0.220
3 Pensions Cost Adjustment -0.517 -1.019 -0.171 -0.184
4 Demand in Adult Social Care +5.000 +5.000 +5.000 +5.000
5 Pay Inflation +2.251 +1.142 +1.171 +1.200
6 Funding the staffing establishment +3.800
7 Fully Funding current care demand levels +24.500

2024/25
8 Rem_odel extra care housing catering -0.270

service
oT Prevent, Reduce, Enable - Older People -1.500 -2.830 -2.830 -2.830
10T Learning Disability service transformation -2.500 -2.500
1T Commissioning and brokerage -0.500 -0.250

transformation
12T Preparing for Adulthood -0.868 -0.868
13T Heaith and Social Care Partnership Case -2.500

Review

8|Page



Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Childrens and Families +8.659 -0.064 -0.201 -0.258
14 Pension costs adjustment -0.537 -0.923 -0.155 -0.167
Growth to deliver statutory Youth Justice +0.203 +0.167 +0.031 +0.034
15 service, and meet Safeguarding Partnership
duties
16 Growth in School, SEND and Social Care +1.501 +1.548 +0.476
Transport budget
17 Pay Inflation +2.624 +1.096 +1.124 +1.152
Fully Funding current care demand levels
18 2024/25 +3.295
19 Court Progression Improvement +0.023
Growth for annual contribution to the +0.213 +0.048 +0.048 +0.048
20 ; .
Regional Adoption Agency
21 Growth for Unaccompanied Asylum Seeking +0.500
Children due to emerging pressures
29 Reversal of a one year policy change for +0.120
traded services
23 Schools Improvement +0.175
24 Funding the staffing establishment +2.739 -1.000 -0.600
25 Safe Walking Routes to School -0.250
New accommodation with support offer for -1.100 -0.700
26T
16-25 young people
27T Birth to Thrive -0.500
28T Right Child, Right Home -1.320 -1.300 -0.725 -0.725
29 Extended Rights to Free Transport +0.388
30 Children’s Social Care Prevention Grant — +0.905
Expenditure
31 Children’s Social Care Prevention Grant — -0.905
Grant Income
32 Foster4 +0.114
33 Foster Carers uplift of National Minimum +0.471
Allowance (NMA)
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Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Corporate Policy +1.078 +4.396 +1.890 +1.485
34 Enforce prompt debt recovery and increase -0.077
charges for costs
35 Pension costs adjustment -0.396 -0.685 -0.115 -0.124
36 Pay Inflation +1.494 +1.531 +1.570 +1.609
37 Shared Services Review - Move to Hybrid -0.733
Model for ICT
The achievement of additional Registration -0.350
38 Service income, over and above that which
is currently identified as required
39 Recognising the annual receipt of £45k of -0.045
Police and Crime Panel grant income
40 Remove unspent element of phones -0.060
budgets in corporate services
41T Digital Acceleration Revenue Growth +1.150
42T Digital Blueprint Revenue Growth +2.400 +0.435
43 Transactional Shared Services stabilisation +0.270
plan
44 Additional cost of External Audit Fees +0.265
45 Reduce Members Allowances budget -0.100
46 Additional Cost of Bank Charges from +0.120
2025/26
Reverse reduction in leadership and +0.540
47 management costs as posts are being
retained
48 Reinstatement of a one-off saving of +0.150
£150,000 from election budgets for 2024/25
Council Wide Transformation -13.452 -20.730 -11.030 -
49T Digital Customer Enablement Invest to Save -0.750 -0.750 -0.700
50T Digital Acceleration Invest to Save -0.600 -6.250 -5.250
51T Digital Blueprint - Invest to Save -4.000 -6.000 -4.500
52T Target Operating Model (TOM) -3.000 -7.000
53T Agency Staffing -0.352
54T Workforce Productivity -1.000
55T Fees and Charges -0.750 -0.040 -0.040
56T Third Party Spend -3.000 -0.690 -0.540
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Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Economy and Growth +0.534 +0.695 +0.432 +0.328
57 Office estate rationalisation -0.150
58 Pension Costs Adjustment -0.164 -0.313 -0.053 -0.057
59 Tatton Park ticketing and EPOS upgrade +0.001 +0.001 +0.001 +0.001
60 CEC Archives +0.014 +0.093 +0.004
61 Rural and Visitor Economy Electricity costs -0.021
62 Minimum energy efficiency standards +0.023 -0.055 -0.047
(MEES) - Estates - Revenue Adjustment
63 Pay Inflation +1.064 +0.429 +0.440 +0.450
64 Maintenance and operation of new assets in +0.205 +0.279 +0.118 +0.006
Crewe town centre
Land Fill Site Assessments Revenue +0.010
Adjustment - Estates — Review and Risk
65 Assessment of Council owned Landfill sites
(53 sites) Review and Risk Assessment
completions
66 Tatton Park Estate Dwellings Refurbishment +0.015
Improving Crewe Rented Housing +0.188 -0.188
67
Standards
68 Maximise potential of Countryside Access +0.020 -0.018
Management System
69 Assets - building and operational — Energy -0.860
20 Assets - building and operational — +0.465 +0.533
Maintenance
71 Tatton Park - Increase Fees and Charges -0.126 -0.021 -0.023 -0.025
72T Corporate Landlord Model Refresh -0.050
73T Asset Strategy Refresh -0.100 -0.100
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Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Environment and Communities -2.741 +3.269 +0.982 +6.792
74 Strategic Leisure Review (Stage 2) +0.403 -0.203 -0.166
75 Libraries Strategy - Stage 1 -0.100
76 Reduce revenue impact of carbon reduction +0.171
capital schemes
77 Pay Inflation +2.270 +1.380 +1.409 +1.436
78 Pension Costs Adjustment -0.159 -0.315 -0.053 -0.057
79 Explore a Trust delivery model for Libraries -0.150
and other services
80 Land Charge Income Adjustment +0.147
81 Local Plan Review +0.315 -0.090 +0.005 -0.005
Review of CCTV service - service -0.040
82 efficiencies and income generation from
existing services
83 Environmental Services Growth 2025/26 +3.041 +1.882 +0.690 +0.710
onwards
84 Environmental Services Savings 2025/26 -2.366 -2.580 -1.181 -0.549
onwards
85 Environmental Services Growth - Pensions +0.727 -0.395 -0.066 -0.071
Environmental Services — expected income -7.000 +3.590 +0.344 +5.328
86 from Extended Producer Responsibility for
packaging
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Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Highways and Transport +1.061 +0.152 +0.068 +0.030
87 Increase parking charges -0.450 -0.186 -0.191 -0.197
88 Safe Haven outside schools (Parking) +0.010
89 Parking PDA / Back Office System contract -0.030
- fall out of one off set up cost
90 Parking - Part-year effect of strategy -0.720
changes
91 Parking - Staff and member parking -0.250
92 Transport and Infrastructure Strategy Team -0.150
— Restructure
93 Local Bus +1.545
94 FlexiLink Service Improvement Plan - invest +0.592 +0.294 -0.003 -0.135
to save
Advertising Income. Initial project scoping -0.025 -0.075 -0.050
95T work being undertaken to understand
scale/complexity and resourcing needs
96 Pension Costs Adjustment -0.055 -0.108 -0.018 -0.020
97 Pay Inflation +0.228 +0.111 +0.114 +0.117
Flood and Water Management Act 2010 +0.050 +0.050 +0.100
98 SuDS and SABs Schedule 3
Implementation
99 Highways: Revenue Service +0.216 +0.216 +0.216 +0.216
100 Highways: Depots -0.050 -0.051
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Detailed List of Approved Budget Changes —

Service Budgets

2025/26
£m

2026/27
£m

2027/28
£m

2028/29
£m

Finance Sub (central budgets) +35.294 | +26.123 | +17.082 | +13.104
101 Capital Financing - Minimum Revenue +3.387 +3.719 +3.102 +1.388
Provision
102 Creation of Contingency Budget +15.953 | +14.908 | +11.922 | +12.926
Risk of unachievable budget savings or +3.800 -1.840 -1.210
103 : .
growth demands exceeding estimates
104 Pension adjustment — linked to E&C growth -0.727
item
105 Use of Earmarked Reserves (reversal of +3.723
2024/25 one off use of central EMRS)
106 Top up of Earmarked Reserves +3.898
107 Use of General Reserves (reversal of one +11.654
off use in 2024/25)
108 Top up General Reserves +1.304 +3.696
Finance Sub (funding budgets) -26.666 -15.285 -19.391 -20.515
109 Council Tax increase % growth -14.326 -15.290 -16.204 -17.214
110 Council Tax increase base growth -5.852 -3.037 -3.187 -3.301
111 Business Rates Retention -0.495
112 Unringfenced general grants change -3.012 +3.042
113 National Insurance increase contribution -2.981
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Section 3: capital Programme 2025/26

Adults and Health

CAPITAL PROGRAMME 2025/26 - 2028/29

CAPITAL

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast
Approved Prior Budget Budget Budget Budget Budget | Government External Revenue Capital Prudential Total
Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Committed Schemes
Adult Social Care
Electronic Call Monitoring System 389 0 389 0 0 0 389 0 0 389 0 0 389
Total Adults Social Care Schemes 389 0 389 0 0 0 389 0 0 389 0 0 389
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Children and Families

CAPITAL

CAPITAL PROGRAMME 2025/26-2028/29

Forecast Expenditure

Forecast Funding

Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions  Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Childrens Social Care
Children's Home Sufficiency Scheme 1,404 904 500 0 0 0 500 0 0 0 0 500 500
Crewe Youth Zone 4,826 2,420 2,406 0 0 0 2,406 1,559 0 0 0 847 2,406
Family Hubs Transformation 236 131 105 0 0 0 105 105 0 0 0 0 105
Foster Carer Capacity Scheme 534 484 50 0 0 0 50 0 0 0 0 50 50|
Total Children's Social Care 7,000 3,939 3,061 0 0 0 3,061 1,664 0 0 0 1,397 3,061
Strong Start, Family Help & Integration
Childcare Capital Expansion 749 449 300 0 0 0 300 300 0 0 0 - 300
Early Years Sufficiency Capital Fund 1,036 957 79 0 0 0 79 79 0 0 0 - 79
Total Strong Start, Family Help & Integration 1,785 1,406 379 0 0 0 379 379 0 0 0 0 379
Education and 14-19 Skills
Adelaide Academy 903 155 748 0 0 0 748 578 0 0 0 170 748
Basic Need Grant Allocation 7,569 5,127 2,442 0 0 0 2,442 2,442 0 0 0 0 2,442
Congleton Planning Area - Primary (1) 2,209 179 2,030 0 0 0 2,030 764 1,266 0 0 0 2,030
Congleton Planning Area - Primary (3) 7,504 54 0 2,200 5,250 0 7,450 4,250 3,200 0 0 0 7,450
Devolved Formula Grant - Schools 1,533 893 330 310 0 0 640 640 0 0 0 0 640
Energy Efficiency Grant - Schools 672 672 0 0 0 0 0 0 0 0 0 0 0
Gainsborough Primary - Flooring 304 50 254 0 0 0 254 254 0 0 0 0 254
Handforth Planning Area - New School 13,002 103 400 4,000 8,499 0 12,899 126 12,773 0 0 0 12,899
Macclesfield Planning Area - Secondary New places 730 5 725 0 0 0 725 725 0 0 0 0 725
Macclesfield Planning Area - New School 4,001 1 0 0 4,000 0 4,000 0 4,000 0 0 0 4,000
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CAPITAL PROGRAMME 2025/26-2028/29

Children and Families CAPITAL

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast
Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total
Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions  Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Committed Schemes
Mobberley Primary School 1,207 37 609 561 0 0 1,170 870 0 0 300 0 1,170
Nantwich Planning Area - Kingsbourne Primary Academy 9,061 1,233 7,328 500 0 0 7,828 5,308 2,520 0 0 0 7,828
(New school)
New AP Free School 500 0 500 0 0 0 500 500 0 0 0 0 500
New Satellite school - 2 9,000 50 950 5,000 3,000 0 8,950 8,950 0 0 0 0 8,950
New SEN places - Springfields Wilmslow /Dean Row 1,089 339 750 0 0 0 750 750 0 0 0 0 750
Community Centre
New SEN Free School 998 5 745 248 0 0 993 993 0 0 0 0 993
Poynton Planning Area - Vernon Primary 1,500 113 1,387 0 0 0 1,387 584 803 0 0 0 1,387
Provision of Sufficient School Places - SEND (Springfield 7,183 6,861 322 0 0 0 322 0 0 0 0 322 322
Crewe)
Schools Condition Capital Grant 7,828 3,828 2,000 2,000 0 0 4,000 4,000 0 0 0 0 4,000
SEN/High Needs Capital Allocation 4,827 327 2,000 2,500 0 0 4,500 4,500 0 0 0 4,500
Shavington Planning Area - Basford New Primary School 8,040 256 1,000 6,784 0 0 7,784 5,449 2,335 0 0 7,784
Springfield Satellite Site - Middlewich 6,000 500 5,500 0 0 0 5,500 5,500 0 0 0 0 5,500
Tytherington High School 2,800 272 2,528 0 0 0 2,528 2,528 0 0 0 2,528
Wheelock Primary School 2,411 1,201 1,210 0 0 0 1,210 1,210 0 0 0 1,210
Wilmslow High School BN 14,179 13,654 525 0 0 0 525 0 477 0 0 48 525
Total Education & 14-19 Skills 115,050 35,915 34,283 24,103 20,749 0 79,135 50,921 27,374 0 300 540 79,135
0
Total Committed Schemes 123,835 41,260 37,723 24,103 20,749 0 82,575 52,964 27,374 0 300 1,937 82,575
Total New Schemes 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Children and Families Schemes 123,835 41,260 37,723 24,103 20,749 0 82,575 52,964 27,374 0 300 1,937 82,575
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Corporate Policy CAPITAL

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
ICT Services
Accelerate Digital 1,460 760 700 0 0 0 700 0 0 0 0 700 700,
Care Act Phase 2 6,314 5,234 1,080 0 0 0 1,080 0 0 0 0 1,080 1,080
ICT Device Replacement 1,912 1,412 500 0 0 0 500 0 0 0 0 500 500
IADM (Information Assurance and Data Management) 19,465 18,065 1,400 0 0 0 1,400 0 0 0 0 1,400 1,400
Infrastructure Investment Programme (IIP) 34,429 31,796 1,804 830 0 0 2,634 0 0 0 0 2,634 2,634
Vendor Management 1,006 788 218 0 0 0 218 0 0 0 0 218 218
Total ICT Services Schemes 64,586 58,054 5,702 830 0 0 6,532 0 0 0 0 6,532 6,532
Finance & Customer Services
Core Financials 11,317 10,362 662 293 0 0 955 0 0 0 0 955 955,
Vendor Management - Phase 2 99 24 25 50 0 0 75 0 0 0 0 75 75
Total Finance & Customer Services Schemes 11,417 10,386 687 343 0 0 1,030 0 0 0 0 1,030 1,030]
Total Committed Schemes 76,003 68,440 6,389 1,173 0 0 7,562 0 0 0 0 7,562 7,562
New Schemes
Finance & Customer Services
Core Business Systems 1,826 0 334 492 800 200 1,826 0 0 0 0 1,826 1,826
ICT Services
Accelerate Digital — (Digital efficiencies) Capital 4,259 0 1,532 1,350 1,377 0 4,259 0 0 0 0 4,259 4,259
Digital Blueprint - Capital 6,530 0 3,490 1,663 1,377 0 6,530 0 0 0 0 6,530 6,530
ICT Device Replacement 0 1,000 250 200 400 1,850 0 0 0 0 1,850 1,850
Total New Schemes 12,615 0 6,356 3,755 3,754 600 14,465 0 0 0 0 14,465 14,465
Total Corporate Policy 88,618 68,440 12,745 4,928 3,754 600 22,027 0 0 0 0 22,027 22,027
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CAPITAL PROGRAMME 2025/26 - 2028/29

Forecast Expenditure

Forecast Funding

CAPITAL

Economy & Growth

Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Culture & Tourism
Countryside Vehicles 1,579 790 355 217 217 0 789 0 0 0 0 789 789
Culture & Tourism S106 Schemes 509 97 385 5 5 17 412 0 412 0 0 0 412
Green Infrastructure Structures Investment 384 0 271 113 0 0 384 0 0 0 0 384 384
New Archives Premises CTC1 7,115 442 6,433 240 0 0 6,673 0 0 0 0 6,673 6,673
PROW CMM A6 MARR 103 74 29 0 0 0 29 29 0 0 0 0 29
Tatton Park Investment Phase 2 2,843 1,434 684 725 0 0 1,409 0 0 0 0 1,409 1,409
Total Culture & Tourism Committed Schemes 12,533 2,837 8,157 1,300 222 17 9,696 29 412 0 0 9,255 9,696
Economic Development
Crewe Towns Fund - Mill Street Corridor 4,027 3,229 798 0 0 0 798 798 0 0 0 0 798!
Crewe Towns Fund - Crewe Youth Zone non-grant costs 351 188 163 0 0 0 163 163 0 0 0 0 163
Crewe Towns Fund - Repurposing Our High Streets 1,132 625 507 0 0 0 507 507 0 0 0 0 507
Crewe Town Centre Regeneration 32,293 31,293 1,000 0 0 0 1,000 0 0 0 0 1,000 1,000
Connecting Cheshire Phase 3 8,000 928 2,000 2,200 2,000 872 7,072 0 7,072 0 0 0 7,072]
Connecting Cheshire 2020 9,250 6,265 0 0 0 2,985 2,985 2,985 0 0 0 0 2,985
Handforth Heat Network 13,219 680 50 450 12,039 0 12,539 1,924 7,428 0 0 3,187 12,539
History Centre Public Realm & ICV (Crewe Towns Fund) CTC1 580 210 370 0 0 0 370 370 0 0 0 0 370
Leighton Green 2,096 1,618 478 0 0 0 478 0 0 0 0 478 478
South Macclesfield Development Area 34,630 3,359 100 0 0 31,171 31,271 10,000 10,000 0 11,271 0 31,271
Macclesfield Indoor Market Refurbishment (MIMR) 2,213 1,713 500 0 0 0 500 500 0 0 0 0 500
Nantwich Town Centre Public Realm Improvements 100 0 100 0 0 0 100 0 100 0 0 0 100]
North Cheshire Garden Village 57,866 12,287 6,588 17,285 21,706 0 45,579 15,044 0 0 21,700 8,835 45,579
Handforth Garden Village s106 Obligations 6,841 0 0 2,740 0 4,101 6,841 0 0 0 0 6,841 6,841
UK Shared Prosperity Fund - Core 1,150 950 200 0 0 0 200 200 0 0 0 0 200
Total Economic Development Committed Schemes 173,748 63,345 12,854 22,675 35,745 39,129 110,403 32,491 24,600 0 32,971 20,341| 110,403
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Economy & Growth CAPITAL
Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions Contributions Receipts Borrowing| Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Facilities Management
PSDS -3B - Lot 1 1,028 904 124 0 0 0 124 124 0 0 0 0 124
PSDS - 3C 1,672 324 1,348 0 0 0 1,348 1,159 0 0 0 189 1,348
Septic Tanks 636 310 75 251 0 0 326 0 0 0 0 326 326
Schools Capital Maintenance 8,315 7,271 1,044 0 0 0 1,044 1,044 0 0 0 0 1,044
Premises Capital (FM) 39,690 36,053 2,488 1,149 0 0 3,637 0 0 0 0 3,637 3,637
Poynton Pool Spillway 1,380 744 636 0 0 0 636 0 0 0 0 636 636
Total Facilities Management Committed Schemes 52,721 45,606 5,715 1,400 0 0 7,115 2,327 0 0 0 4,788 7,115]
Estates
Corporate Landlord - Non-Operational 1,336 0 1,336 0 0 0 1,336 0 0 0 0 1,336 1,336
Malkins Bank Landfill Site 1,360 77 583 0 0 0 583 0 0 0 0 583 583
Farms Strategy 2,910 1,744 331 209 209 417 1,166 0 0 0 1,166 0 1,166
Total Estates Committed Schemes 5,606 2,521 2,250 209 209 417 3,085 0 0 0 1,166 1,919 3,085
Housing
Crewe Towns Fund - Warm and Healthy Homes 2,126 858 1,268 0 0 0 1,268 1,268 0 0 0 0 1,268
Disabled Facilities 22,025 13,761 2,664 2,800 2,800 0 8,264 8,264 0 0 0 0 8,264
Green Homes Grant 3,105 2,427 339 339 0 0 678 678 0 0 0 0 678
Home Repairs Vulnerable People 1,338 936 402 0 0 0 402 0 0 0 0 402 402
Home Upgrade Grant Phase 2 4,409 2,740 1,669 0 0 0 1,669 1,669 0 0 0 0 1,669
Local Authority Housing Fund 742 433 309 0 0 0 309 309 0 0 0 0 309
Total Housing Committed Schemes 33,746 21,156 6,651 3,139 2,800 0 12,590 12,188 0 0 0 402 12,590
Total Committed Schemes 278,355 135,466 35,627 28,723 38,976 39,563 142,889 47,035 25,012 0 34,137 36,705 142,889
New Schemes
Culture & Tourism
Green Structures investment (Public Rights of Way) 512 0 0 126 195 191 512 0 0 0 0 512 512
Housing
Disabled Facilities 3,360 0 242 106 106 2,906 3,360 3,360 0 0 0 0 3,360
Facilities Management
Septic Tanks 949 0 0 149 400 400 949 0 0 0 0 949 949
Premises Capital * see note 1 7,163 0 212 1,551 2,700 2,700 7,163 0 0 0 0 7,163 7,163
Total Economic Development New Schemes 11,984 0 454 1,933 3,401 6,197 11,984 3,360 0 0 0 8,624 11,984
Total Economy and Growth Schemes 290,339 135,466 36,081 30,656 42,377 45,760 154,873 50,395 25,012 0 34,137 45,329| 154,873

Note 1 : Approval for this scheme is for 2025-26 only. Future years to be considered for approval in 2026-30 MTFS
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Environment and Communities CAPITAL

CAPITAL PROGRAMME 2025/26 - 2028/29

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28 2028/29 2025-29 Grants  Contributions Contributions Receipts Borrowing Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Environment Services
Booth Bed Lane, Goostrey 140 40 100 0 0 0 100 0 100 0 0 0 100
Bosley Village Play Area 20 10 10 0 0 0 10 0 10 0 0 0 10
Carbon Offset Investment 568 268 75 75 75 75 300 0 0 0 0 300 300
Carnival Fields 42 0 42 0 0 0 42 0 42 0 0 0 42
Closed Cemeteries 152 50 102 0 0 0 102 0 0 0 0 102 102
Fleet EV Transition 6,897 1,596 2,974 327 1,000 1,000 5,301 0 0 0 0 5,301 5,301
Fleet Vehicle Electric Charging 585 305 140 140 0 0 280 0 0 0 0 280 280
Green Investment Scheme (Solar Farm) 4,150 3,944 51 155 0 0 206 0 0 0 0 206 206
Household Waste Recycling Centres 860 270 590 0 0 0 590 0 0 0 0 590 590
Jim Evison Playing Fields 161 0 161 0 0 0 161 0 161 0 0 0 161
Litter and Recycling Bins 208 136 25 25 22 0 72 0 0 0 0 72 72
Macclesfield Chapel Refurbishment 429 29 400 0 0 0 400 0 0 400 0 0 400
Park Development Fund 846 723 36 87 0 0 123 0 0 0 0 123 123
Review of Household Waste Recycling Centres 1,000 100 900 0 0 0 900 0 0 0 0 900 900
Carbon Neutral 2030 Investments 13,980 101 300 300 4,400 8,879 13,879 0 0 0 0 13,879 13,879
The Carrs Improvement Project 61 15 46 0 0 0 46 0 46 0 0 0 46
Weekly Food Waste Collections 2,712 80 2,132 500 0 0 2,632 2,632 0 0 0 0 2,632
‘Woodland South of Coppice Way, Handforth 89 73 16 0 0 0 16 0 16 0 0 0 16
Wybunbury St Chad's Closed Cemetery 219 0 219 0 0 0 219 0 0 0 0 219 219
Total Environment Services Schemes 33,119 7,740 8,319 1,609 5,497 9,954 25,379 2,632 375 400 0 21,972 25,379
Neighbourhood Services 0
Crewe Towns Fund - Valley Brook Green Corridor 3,339 1,699 1,640 0 0 0 1,640 1,640 0 0 0 0 1,640
Crewe Towns Fund - Cumberland Arena 3,093 2,268 825 0 0 0 825 825 0 0 0 0 825
Crewe Towns Fund - Pocket Parks 1,481 1,088 393 0 0 0 393 393 0 0 0 0 393
Strategic Leisure Review 3,400 1,750 1,000 650 0 0 1,650 0 0 0 0 1,650 1,650
Total Neighbourhood Services 11,313 6,805 3,858 650 0 0 4,508 2,858 0 0 0 1,650 4,508
Total Committed Schemes 44,432 14,545 12,177 2,259 5,497 9,954 29,887 5,490 375 400 0 23,622 29,887
New Schemes
Environment Services
Weekly Food Waste Collections - Additional Capital Requirement 5,497 0 5,497 0 0 0 5,497 0 0 5,497 0 0 5,497
Macclesfield Cemetery Second Chapel - Additional requirement 200 0 200 0 0 0 200 0 0 200 0 0 200
Parks 1,483 0 1,483 0 0 0 1,483 0 1,483 0 0 0 1,483
Total New Schemes 7,180 0 7,180 0 0 0 7,180 0 1,483 5,697 0 0 7,180
Total Environment and Communities Schemes 51,612 14,545 19,357 2,259 5,497 9,954 37,067 5,490 1,858 6,097 0 23,622 37,067
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Highways and Transport

CAPITAL

CAPITAL PROGRAMME 2025/26- 2028/29

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget  Budget Budget External Revenue Capital  Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28  2028/29 2025-29 Grants Contributions Contributions Receipts Borrowing Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Strategic Infrastructure
A500 Dualling scheme 89,456 11,131 950 0 0 77,375 78,325 74,025 4,300 0 0 0 78,325
A500 Corridor OBC Update 1,705 150 1,555 0 0 0 1,555 1,555 0 0 0 0 1,555
A50 / A54 Holmes Chapel 603 100 0 0 0 503 503 0 503 0 0 0 503
A54 | A533 Leadsmithy Street, Middlewich 563 176 0 0 0 387 387 0 387 0 0 0 387
A6 MARR Technical Design 473 279 194 0 0 0 194 70 124 0 0 0 194
A556 Knutsford to Bowdon 504 417 87 0 0 0 87 0 87 0 0 0 87
Peacock Roundabout Junction 750 52 500 0 0 198 698 0 698 0 0 0 698
Congleton Link Road 83,991 72,837 1,254 1,279 1,000 7,621 11,154 316 10,838 0 0 0 11,154
Crewe Green Roundabout 7,500 7,057 443 0 0 0 443 0 443 0 0 0 443
Flowerpot Phs 1 & Pinchpoint 5,519 1,609 588 336 337 2,649 3,910 3,187 723 0 0 0 3,910
Future High Street Funding - Flag Lane Link 1,558 1,249 309 0 0 0 309 309 0 0 0 0 309
Highways & Infrastructure S106 Funded Schemes 4,701 1,790 1,179 494 0 1,238 2,911 107 2,804 0 0 0 2,911
Transport & Infrastructure Development Studies 350 60 290 0 0 0 290 290 0 0 0 0 290
Middlewich Eastern Bypass 96,599 27,268 22,140 22,876 19,848 4,467 69,331 45,747 14,611 0 0 8,973 69,331
Mill Street Corridor - Station Link Project 1,534 992 542 0 0 0 542 0 242 0 0 300 542
North-West Crewe Package 51,367 50,167 300 300 300 300 1,200 0 1,200 0 0 0 1,200
Old Mill Road / The Hill Junction 1,324 187 1,137 0 0 0 1,137 0 1,137 0 0 0 1,137
Poynton Relief Road 54,848 48,906 1,096 1,146 1,435 2,265 5,942 0 2,751 0 1,000 2,191 5,942
Sydney Road Bridge 10,502 10,137 200 165 0 0 365 0 365 0 0 0 365
Total Strategic Infrastructure Schemes 413,847 234,564 32,764 26,596 22,920 97,003 179,283 125,606 41,213 0 1,000 11,464 179,283
Highways
Alderley Edge Bypass Scheme Implementation 60,611 60,384 227 0 0 0 227 0 0 0 0 227 227
Integrated Block - LTP 8,012 0 2,003 2,003 2,003 2,003 8,012 8,012 0 0 0 0 8,012
Incentive Fund - LTP 5,800 0 1,450 1,450 1,450 1,450 5,800 5,800 0 0 0 0 5,800
Maintenance Block - LTP 25,275 0 7,878 5,799 5,799 5,799 25,275 23,196 0 0 0 2,079 25,275
Managing and Maintaining Highways 4,712 0 4,712 0 0 0 4,712 0 0 0 0 4,712 4,712
Pothole Funding 23,196 0 5,799 5,799 5,799 5,799 23,196 23,196 0 0 0 0 23,196
Programme Management 1,548 1,515 33 0 0 0 33 33 0 0 0 0 33
Road Safety Schemes Minor Wks 6,423 6,323 100 0 0 0 100 0 0 0 0 100 100
Traffic Signal Maintenance 1,095 835 260 0 0 0 260 260 0 0 0 0 260
Ward Members Local Highway Measures 872 357 515 0 0 0 515 139 0 0 0 376 515
Winter Service Facility 958 772 97 89 0 0 186 0 0 0 0 186 186
Total Highways Schemes 138,502 70,186 23,074 15,140 15,051 15,051 68,316 60,636 0 0 0 7,680 68,316
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Highways and Transport

CAPITAL

CAPITAL PROGRAMME 2025/26- 2028/29

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved Prior Budget Budget Budget Budget Budget External Revenue Capital  Prudential Total

Scheme Description Budget Years 2025/26 2026/27 2027/28  2028/29 2025-29 Grants Contributions Contributions Receipts Borrowing Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Strategic Transport & Parking Services
Active Travel Fund 3,100 1,680 1,420 0 0 0 1,420 1,420 0 0 0 0 1,420
LEVI Capital Fund 23/24 2,172 0 543 543 543 543 2,172 2,172 0 0 0 0 2,172
Sustainable Travel Access Prog 2,438 2,238 200 0 0 0 200 200 0 0 0 0 200
Local Access - Crewe Transport Access Studies 400 188 212 0 0 0 212 212 0 0 0 0 212
Local Access - Macclesfield Transport Access Studies 300 161 139 0 0 0 139 139 0 0 0 0 139
LTP Development & Monitoring Studies 901 480 200 221 0 0 421 421 0 0 0 0 421
Digital Car Parking Solutions 140 113 27 0 0 0 27 0 0 0 0 27 27
Car Parking Improvements (including residents parking) 322 266 56 0 0 0 56 0 0 0 0 56 56
Total Strategic Transport & Parking Services Schemes 9,773 5,126 2,797 764 543 543 4,647 4,564 0 0 0 83 4,647
Total Committed Schemes 562,122 309,876 58,635 42,500 38,514 112,597 252,246 190,806 41,213 0 1,000 19,227 252,246
New Schemes
Highways
Highways Maintenance Capital 41,846 0 7,340 11,502 11,502 11,502 41,846 27,773 0 0 0 14,073 41,846
Highways: Depots (Macclesfield) 2,386 0 411 750 1,225 0 2,386 0 0 0 0 2,386 2,386
Highways: Depots (Wardle) 696 0 146 458 92 0 696 0 0 0 60 636 696
Strategic Transport & Parking Services
Strategic Transport Model 750 0 250 250 250 0 750 0 0 0 0 750 750
Total New Schemes 45,678 0 8,147 12,960 13,070 11,502 45,679 27,773 0 0 60 17,845 45,679
Total Highways & Transport Schemes 607,800 309,876 66,782 55,460 51,584 124,099 297,925 218,579 41,213 0 1,060 37,072 297,925
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Section 4: Reserves 2025/26

Opening
Balance
01 April

Adults and Health

2024
Reserve Account

{0[0]0)

PFI Equalisation - 2,857

Extra Care Housing

Transfers

Feb 2024
£ 0[0]0)

2024/25
Net
Movement
(o]}
Reserve

1 20[0]0)

Transfers
to
General
Fund
Feb 2025

1 20[0]0)

Closing
Balance
Forecast
31 March
2025

1 20[0]0)

2025/26
Net
Movement
on
Reserve

£ 0[0]0)

Closing
Balance
Forecast
31 March
2026

20[0]0)

Public Health Reserve 2,369

Adults and Health
Reserves Total

Children and
Families

Opening
Balance
01 April

2024

Reserve Account
£000

Domestic Abuse

Partnership 131

HEUSEES
to
General
Fund -
MTES
Feb 2024
£000

2024/25
Net
Movement
(o]
Reserve

£000
(131)

Transfers
to
General
Fund
Feb 2025

£000

Closing
Balance
Forecast
31 March
2025

£000

2025/26
Net
Movement
on
Reserve

20[0]0]

Closing
Balance
Forecast
31 March
2026

20[0]0]

Troubled Families

Initiative 1,593

Children and
Families Reserves

Total

(1,593)
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Corporate Policy and
Central Reserves

Reserve Account

Opening
Balance
01 April

2024

£000

Transfers
to
General
Fund -
MTFS
Feb 2024
£000

2024/25
Net
Movement
on
Reserve

£000

Transfers
to
General
Fund
Feb 2025

£000

Closing
Balance
Forecast
31 March
2025

£000

2025/26
Net
Movement
on
Reserve

£ 20[0[0)

Closing
Balance
Forecast
31 March
2026

20[0[0)

Corporate Directorate 1164 (935) 0 (229) 0 0 0
Reserve
Collection Fund 8,154 |  (1,235) (2,933) 0 3,986 3,469 7,455
Management
Capital Financing 4,530 0 (4,530) 0 0 0 0
Reserve
MTFS Reserve 2,914 (741) 255 (2,428) 0 0 0
2025/2

025/26 . 0 0 3,500 0 3,500 (3,500) 0
Transformation
Brighter Futures
Transformation 490 (470) (20) 0 0 0 0
Programme
Section 31 Revenue 14 0 0 (14) 0 0 0
Grants
Insurance Reserve 3,098 (3,098) 0 0 0 0 0
Elections General 132 0 0 0 132 0 132
Brexit Funding 13 (13) 0 0 0 0 0
HR 59 (59) 0 0 0 0 0
Pay Structure 54 0 0 (54) 0 0 0
Digital Solutions
Architect 150 0 (150) 0 0 0 0

Corporate Policy and
Central Reserves
Total

20,772

(3,878)

25| Page




Economy and
Growth

Reserve Account

Opening
Balance
01 April

2024

£000

Transfers
to
General
Fund -
MTFS
Feb 2024
£000

2024/25
Net
Movement
on
Reserve

£000

Transfers
to
General
Fund
Feb 2025

£000

Closing
Balance
Forecast
31 March
2025

£000

2025/26
Net
Movement
on
Reserve

£ 20[0[0)

Closing
Balance
Forecast
31 March
2026

20[0[0)

Place Directorate 1,164 0 (612) (306) 246 (246) 0
Reserve

Investment

(Sustainability) 610 0 (21) (40) 549 (549) 0
Legal Proceedings 212 0 (104) 0 108 (108) 0
Investment Portfolio 534 (534) 0 0 0 0 0
Homelessness &

Housing Options - 129 0 (129) 0 0 0 0
Revenue Grants

Tatton Park Trading 128 (128) 0 0 0 0 0
Reserve

Economy and
Growth Reserves
Total

(662)

(866)

Environment and Opening | Transfers 2024/25 Transfers Closing 2025/26  Closing
Communities Balance to Net to Balance Net Balance
01 April General  Movement General Forecast Movement Forecast
2024 Fund - on Fund 31 March on 31 March
MTFS Reserve Feb 2025 2025 Reserve 2026
Reserve Account Feb 2024
$2(0[0]0] $2(0[0]0] $2(0[0]0) $2(0[0]0) $2(0[0]0) $2(0[0]0] $2(0[0]0]
Strategic Planning 568 (281) (287) 0 0 0 0
Trees / Structures Risk
Management 139 (55) (30) 0 54 (54) 0
Air Quality 36 0 (5) 0 31 (31) 0
Licensing Enforcement 8 0 0 0 8 (8) 0
Flood Water
Management 2 0 (2) 0 0 0 0
(Emergency Planning)
Neighbourhood 82 (41) 0 0 2 (41) 0
Planning
Spatial Planning - 13 (13) 0 0 0 0 0
revenue grant
Street Cleansing 22 0 4) 0 18 (18) 0

Environment and
Communities

Reserve Total

(390)
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Highways and
Transport

Reserve Account

Rail and Transport
Integration

Opening
Balance
01 April

2024

£000
385

Transfers
to
General
Fund -
MTFS
Feb 2024
£000

(185)

2024/25
Net
Movement
(o]
Reserve

£000
(200)

Transfers
to
General
Fund
Feb 2025

£000

Closing
Balance
Forecast
31 March
2025

£000

2025/26
Net
Movement
on
Reserve

£ 20[0[0)

Closing
Balance
Forecast
31 March
2026

20[0[0)

Flood Risk and
Adverse Weather
Events

400

400

400

Highways
Procurement Project

104

69

(69)

LEP-Local Transport
Body

Highways and
Transport Reserve

Total

19

19

(19)
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